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[Full name of housing co-op or letterhead]
Template - Board of Directors Meeting Agenda 
Meeting Date: [Date]
Time: [Time]
Location: [Meeting location and address]
Agenda
7:00		1. Call to order

7:02		2. Adoption of the agenda
		(Please disclose any conflict of interest.) 
· adopt agenda 
 
7:05 		3. Approval of previous minutes 
· approve minutes of [date] 
 
7:10 		4. Business arising from the minutes 
· [insert business arising from last meeting minutes] 
 
7:20 		5. Management report 
Financial
· receive [date] financial statements and management report 
· [receive arrears and vacancy reports]
· [insert items arising from management report]

7:45 		6. Maintenance and asset management 
· [insert items arising under maintenance and asset management] 
  
8:15 		7. Committee reports 
· [insert items arising from membership committee report]
· [insert items arising from grounds committee report]
· [insert items arising from social committee report]

8:25 		8. Good governance 
· [insert items arising under governance]

8:40 		9. Other business 
· [insert items arising as new business]
8:55 		10. Meeting evaluation 
9:00 		11. Date of next meeting and close

Please bring this package to the meeting.
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