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[Full name of housing co-op]
Template - Paint and Alterations (Units) Policy
Purpose of the policy
To maintain co-op property and set out co-op requirements for members who wish to paint, alter or improve their units.
Policy
Wall treatments
Members must use paint types and colours specified by the co-op.
[Other paint types and colours are permitted with written consent from the board. Members are responsible for any additional costs of restoring walls on move-out to paint type and colours specified by the co-op.]
[Wallpaper is permitted with written consent from the board. Members are responsible for removing paper and preparing walls for painting on move-out.] [Wallpaper is not permitted.]
Units will be painted every [five] years [at the co-op’s expense, using professional painters].
On move-out, [the co-op will paint units as necessary, at the co-op’s expense, using professional painters.] Units must be restored to paint types or colours specified by the co-op.
Minor alterations
Members may attach pictures, paintings, shelving and other objects to the unit’s interior. Members will be responsible for any repair or re-painting resulting from installation or removal of minor alterations or improvements, as required by the co-op.
Major alterations and structural changes
Any major alternations or structural changes must comply with Occupancy Agreement Sections 9 Alterations to property, 10.06 Repairs on leaving and 10.08 Cost of repairs and cleaning
9.01 Alterations require consent 
9.02 Restoration costs 
9.03 Municipal compliance of alterations 
9.04 No compensation for alterations 
9.05 Compliance with alteration procedures 
10.06 Repairs on leaving 
10.08 Cost of repairs and cleaning

Policy approved: [date]
Replaces policy/policies dated: [date]


Procedures needed to carry out this policy
Co-op approved paint types, colours and application methods. 
Notes
The sample policy reflects the co-op painting units regularly at the co-op’s expense and using professional painters. This strategy has proved effective in the private and not-for-profit housing sectors.
Co-ops have considerable dispute, member arrears, small claims and vacancy loss over paint issues. The paint strategy you adopt will depend on your co-op’s finances, size, building type, turnover and level of member involvement. Your co-op may wish to consider the sample policy and whether it might be a good fit for your community.
Options 
Option: Point #2
Delete and re-number other points
Options: Point #3
Choose one option or the other.
Options: Point #4
Delete “five” and insert how often the co-op will paint units.
Delete “at the co-op’s expense, using professional painters” and add “by the member, at the co-op’s expense” or delete “every [five] years” and add “by the member, at the member’s expense”
Note: The Homes BC operating agreement may specify an interior painting schedule in the replacement reserve plan. For co-ops funded under other programs, painting is not recognized as a capital expense in the replacement reserve plan. In this case repainting by the co-op must be included in the annual operating budget.
Option: Point #5
Delete “the co-op will paint units as necessary, at the co-op’s expense, using professional painters” and add: 
“the member will paint the unit as necessary, at the co-op’s expense for paint”, or
“the member will paint the unit as necessary at the member’s expense” or
“the co-op will paint units as necessary, at the member’s expense, using professional painters”
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